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STRATEGIC PLANNING COMMITTEE:  VISION AND MISSION TASK GROUP 
December 01, 2014 at 4:00 PM 
 
OVERVIEW AND WORK 
Dr. Romano met with Vision Task Group members: Ken Fugowski, Darla Ferdinand, Joana Bell, Catherine 
Suarez and Mission Task Group members: Janet Seabold, Floro Villanueva, Kara Doviak, Michelle Marin, 
and Tim Yang to work on finalizing our vision and mission, while considering them in combination.  The 
two groups also drafted an organizational values statement that is based on the individual contributions of 
committee members.  Here are the results of the December 1 session:  
 

VISION 
The Ridgefield School Public School District strives to be a highly regarded organization, acknowledged for 
its commitment to the growth and readiness of each and every child in order to ensure success in a 
challenging global society.  
 

MISSION 
The Ridgefield Public School District, a diverse but unified community, provides a high caliber education 
through promoting quality academic experiences, authentic civic engagement, and mastery of 21st century 
skills.  
 

ORGANIZATIONAL VALUES 
The Ridgefield School Community values the qualities and behaviors that promote: 
§ Intellectual Curiosity and Life-long Learning  
§ Efficiency and Innovation 
§ Collaboration and Engagement 
§ Inclusivity, Mutual Respect, and Diversity 
§ Integrity, Fairness, and Professionalism 
§ Personal Growth, Constructive Self-criticism, and Perseverance 
§ Organizational Excellence  

 
NOTE: Our organizational values are the shared values that underpin the work of the District and its 
relationships with our various school community groups, first and foremost with students. Values reflect 
what the organization believes is the right way to do things and to deal with people. Values reflect our 
school community’s beliefs about the way in which the world ought to be organized.  
 
PREPARATION FOR DECEMBER 4, 2014 MEETING 
In preparation for this coming Thursday’s 4:00 PM meeting, please do the following:  
§ Review the most recent vision and mission statements (above).  
§ Review the organizational values statement that the two task groups created (also above).  
§ Read the attached Victoria Bernhardt article, titled “Multiple Measures of Data.”  


